Change Em Ways Program Model

¢ |ndividual Risk

e Self-referred

* Internal referral
through MOSAC

e External referral
through other
organisations

assessment
Cultural mapping
Simultaneous risk
assessment and
intake of participant
partner

On Country Camp

15 workshop sessions
Each alternate week
there is an On
Country and/or
cultural immersion
activity

Partner Support
running
simultaneously

Client Support Hours

Referral: 1 hour

Follow Up Phase 1(1
visit per f/night for 3
months)

Follow Up Phase 2 (1
visit per month for 2
months)

Preprogram Engagement: (3 attempts made) pick up/drop off
Documentation and data entry - 2.5 hours
On country camp Wednesday 8.30- Friday 12.30 - 52 hours Workshop
sessions: 17 sessions 9-2pm - 85 hours

Mid-program review: 2.5 hours

Client receives a further 5 months outreach support - 10-15 hours

Reinforce program
content and
learnings.

Support progression
of individual gals
Referrals to other
services

Link to On Country
Activities/programs

Each client receives a minimumof 150 supported hours during the workshop



